McClure United Church
OUTREACH COMMITTEE

Terms of Reference
Date: September 2018

Ministry Statement:

To facilitate the congregation's outreach ministries both within our church community and in

the wider world.
Membership of the Committee

e Membership shall include no less than 5 members.

e Where possible, there should be co-chairs.

e Members of the committee can be full members or adherents of McClure Church.

e Two members are nominated to sit on the McClure Church board with at least one of
these being the committee’s chair or co-chair. Representatives to the board must be full
members of McClure United Church.

e Ministry personnel, the current board chair and the chair-elect are ex-officio members
of the committee.

e Representatives from the sub-committees may sit on the Outreach Committee to serve
as liaisons.

Meetings
e The Outreach committee shall meet monthly with at least 8 meetings per year.
e All committee members, excluding ex-officio members, will have voting privileges.

e Quorum for passing motions shall be 50 % of the voting members of the committee.
Responsibilities

1) OUTREACH IN THE WORLD:

e Plan and direct annual special appeals for the Mission and Service Fund including

Easter, Thanksgiving and Christmas.
- Change to: Educate and promote ministries supported by the Mission and
Service Fund.

e Inform the congregation of mission activities and related areas of church
involvement.

e Facilitate involvement in outside organizations with an outreach component.

2) OUTREACH IN THE COMMUNITY:
e Liaise with community groups and organizations.
e  Monitor and respond to the situation relative to human needs within our
community.
e Facilitate a refugee program on a pro-active basis.
e Facilitate representatives to and from organizations with an outreach component.
- Change to: Facilitate communication with organizations with an outreach
component.




Facilitate an ecumenical program on a pro-active basis.

3) OUTREACH IN THE CONGREGATION:

Initiate discussion and examination of social and environmental issues and other
concerns within the committee.

Where appropriate, inform and involve the board, other committees, and the
congregation in issues and decisions that require action by these bodies.

In cooperation with other committees, coordinate gatherings and events to
enhance a sense of community and outreach within the congregation, (eg. Hearts in
Motion Family Dance).

Facilitate transportation to church.

Coordinate the Observer subscriptions.

4) ADMINISTRATION

Report monthly to the Church Board.

On a regular basis, ensure the congregation is aware of the work of the Outreach
Committee.

Provide input to the annual operating and capital budgets prepared by Stewardship,
with anticipated expenditures for the next year.

Prepare an outline of the Committee's activities for the Annual Report.

5) LIAISON WITH OTHER COMMITTEES

Serve as liaison to the board on behalf of the sub-committees:

o Ecumenical Committee (and Joint Ecumenical Committee with Holy Spirit Parish)
o Refugee Committee.

o Oliver Lodge Auxiliary

***\With regards to adding an item that limits the length of membership to two years. Heather could
honestly say that all committee members were against writing this. They discussed this at length and
Heather has notes on their discussion.



