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A. Ministry Statement

e Introduction

M&P Committees are mandatory committees required by the by-laws of The United
Church of Canada (see B.7.8.5.) with the requirements being set out in section
B.7.8.5. of The Manual, 2025. The M&P Committee oversees relationships within
the community of faith ministry, as well as all other paid and volunteer staff. The
M&P Committee has a dual role: it is consultative and supportive.

e Accountability

The Ministry and Personnel (M&P) Committee is an ongoing, standing committee
that is accountable to the congregation through the official board.

e Authority

The M&P Committee does not have decision-making authority. It recommends
particular actions to the official board (or equivalent) concerning staff, including
ministry personnel.

B. Membership of Committee
e The M&P Committee must have at least three and no more than seven members.

Committee members are chosen by the existing committee, with consultation from
the ministry team, and approved by the official board.



Committee members must be full members of McClure United Church. The
members will have a variety of backgrounds and life experience, reflecting the
diversity of the community of faith. Members will be active in the life of the
congregation, have knowledge of United Church policies and practices, good
interpersonal and communication skills, experience within the organization of the
community of faith, human resources or personnel training or experience, and
conflict resolution skills.

One - two (1-2) members of the committee will sit on the McClure United Church
Board. Ministry personnel and staff cannot be members of the M&P Committee, nor
can their immediate family.

Members of the M&P Committee are usually elected at the annual meeting of the
community of faith. The length of the term of office is 3 years, renewable once.

Members of the committee will be designated by the committee into the roles of the
chair and secretary.

All members to the committee will sign a confidentiality agreement on an annual basis
(see Appendix 1).

C.

D.

Meetings

The M&P Committee meets on a monthly basis from September until June.

In addition to the committee members, the Ministry staff are invited to attend a
portion of all M&P meetings.

Minutes in regard to the business of the committee are recorded and reviewed on a
monthly basis.

A separate, confidential file for each ministry personnel and staff is kept in a locked
filing cabinet in the church office, with a key available only to the chair of the M&P
Committee.

Responsibilities of the Committee

The responsibilities of the M&P Committee are to

Support communication between the congregation and ministry personnel and staff.
Support communication between ministry personnel and staff members.

Review with ministry personnel and staff their salaries, allowances, benefits, and
honoraria, and the working conditions of the community of faith.

Make appropriate recommendations to the official board prior to the beginning of the
regular budgeting process.

Clarify the responsibilities and lines of accountability of ministry personnel and staff.
Review position descriptions.



E.

Consult with ministry personnel and staff regarding continuing education plans and
needs, and make recommendations to the official board (or equivalent) to ensure
that time and money are made available.

Conduct an annual review of the effectiveness of all ministry personnel and staff.
Keep informed concerning current United Church personnel policies and
procedures.

Encourage conflict resolution or, if necessary, mediation, confidentially and
respectfully.

Ensure workplace health and safety.

Review and update policies and procedures relevant to the work of M&P.

Report monthly to the Church Board.

Report annually to the congregation through the Annual General Report.

Policies

The Worship Committee is responsible for the following policies, with date of last update
where applicable, and status:

Policy for the Oversight
of the Distribution of
Payroll

Policy of Employment 2014
Guidelines for Lay
Employees

Policy of Employment 2014
Guidelines for Ministry
Personnel
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