McClure United Church

Congregational Care Committee
Terms of Reference

Created: April 2014

Revisions:

A.

e May 2017

e November 2018
e 2022

e November 2023
e November 2024
e March 2025

Ministry Statement

To facilitate the development of our congregational community in their relationship with
God and with one another, and to enrich our various pastoral ministries.

B.

1.

Membership of Committee

One or two members of the committee will be nominated to McClure United Church
Board (full members of McClure United Church).

Committee members can be full members or adherents of McClure United Church.

Membership on the committee shall be a three year term, once renewable, with a
recommended one year break prior to returning the committee.

Representatives of the following:

Funeral Hospitality.

Sunday Morning Coffee Hospitality.
Small Groups Ministry.

Visitation Ministry.

At least two members at large.
Non-Voting Members:

e Other persons who, while having specific roles, are not required to attend
meetings:

o i.e. Newcomers, Amy McClure Special Events and Volunteers.
e Ex officio

o Board Chair and or/ Chair Elect (ex officio).
o Ministry Personnel (ex officio).



C. Meetings

Meetings will be held monthly, usually the first Wednesday of the month, with at least 8
meetings a year. No meetings are held in July and August. At the discretion of the
committee members, the December or January meeting may be cancelled.

Quorum is 2/3 of committee members.
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D. Responsibilities:
e To establish and maintain a process of obtaining the names of newcomers to
McClure.

o Coordinate contact with these newcomers and organize Newcomers Event.

e To provide training and support for visitation and pastoral care through the Visitation
Ministry.

e To care for those experiencing grief.

e To provide Hospitality refreshments at funerals.

e To organize Sunday Morning Coffee (supplies and workers).

e To organize knitters in the congregation to make Prayer Shawls as needed.
e To organize Amy McClure House special events and volunteers.

e To explore new ways to meet the needs of our congregation.

e To provide input to the annual operating budget prepared by stewardship.

e To provide input to the annual capital budget prepared by stewardship.

e To report monthly to the Board.

e To report annually to the congregation.

E. Policies

The Congregational Care Committee is responsible for the following policies, with date
of last update where applicable, and status:

1. Police Record Checks Ongoing | Confirmed

2. Confidentiality Ongoing | Confirmed (done alongside police
records being renewed)




Kitchen 2025 Revised 2025 & accepted by
Board

McClure Alcohol Policy No changes 2025

Funeral Hospitality 2025 | Revised 2025 & accepted by

Board




